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Introduction  

The Lord has been so gracious to over 65 years of gospel ministry at Emmanuel Lutheran 

Church. We are grateful for the many blessings he has bestowed on us, a body of believers, and 

we want to continually give him the glory for all things. Yes, “The Lord is good, and his mercy 

endures forever”! 

Emmanuel has been exploring options for updating and expanding our campus facilities for 

several years. We have been blessed with our current facilities and have been faithful stewards 

of them over the years. It appears now is the time to address several space issues needing 

attention. We wish to lay before Emmanuel members a plan to address fellowship space for the 

church and classroom space for the upper grades of our school. 

The theme for our planning is Deeper Roots ~ Higher Sights, Phase Two. We aim to put down 

deeper roots right where we are, committed to the current location where the Lord has blessed 

the work for many years. We have higher sights that the current plans will create opportunities 

for us to expand and improve the work that we do. That work is proclaiming Christ. As we 

gather around his Word, we grow in Christian faith and Christian service. As we gather others 

around his Word, he can do the same for them. 

Our vision is for Emmanuel to construct a fellowship and education facility to replace the 

current space next to the sanctuary. This building will serve both our church and school, and it 

will also be used to better share Jesus with the community. 

The process of addressing Emmanuel’s space issues is a journey we take together as a 

congregation. It is important for everyone to be included in this process. So now we are 

engaging Emmanuel families to focus our plans for updating and expansion. We are grateful to 

have you all as part of Emmanuel. Thank you for your partnership. 

The cornerstone of any building determines the design and orientation of the entire building 

process. It is the most significant stone, a tested stone at the corner. Jesus is the foundation of 

all our earthly decisions, and it is with him that we start to begin planning for our expansion 

effort. May Jesus, our Cornerstone, guide us through this entire endeavor. May he bless our 

work as we move forward with him at our side. 
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Why are we doing all of this? 

Before ascending into heaven, Jesus gave his believers a mission to do until he returns: “Go and 

make disciples of all nations, baptizing them in the name of the Father and of the Son and of 

the Holy Spirit, and teaching them to obey everything I have commanded you” (Matthew 28:19-

20). We at Emmanuel believe in that mission and use it as a guide for our congregation’s 

mission statement: 

Our mission is to share the truth and love of God’s saving Word, 

and our personal faith in that word, 

within our church, our community, and the world. 

Our purpose is to make disciples. That involves reaching out to those who do not know Jesus 

and nourishing the faith of those who are already confess Jesus as Lord. 

We reach out to others spiritually when we tell them about God’s grace. We share with them 

the good news that Jesus, God's Son, is also their Savior. Telling others about Jesus is a privilege 

our Savior has given to every believer individually. That privilege also belongs to our 

congregation. 

Nourishing faith requires contact with the gospel. Faith comes from hearing the message, and 

the message is heard through the word of Christ (Romans 10:17). A key component to our 

ministry is gospel-centered education. Our buildings, which are simply tools where the gospel is 

taught, have been a significant blessing in helping us nourish the faith of our adults and our 

children over the years.   

Fellowship is an important stitch in the church’s fabric. Through social interaction we connect 

with others. We learn God’s Word together. We give encouragement. We offer and receive 

Christian advice. We share each other’s joys and sorrows. We wish to make a great 

improvement in fellowship opportunities through the Deeper Roots ~ Higher Sights, Phase Two 

effort. 

For Emmanuel Lutheran to do its best at making disciples now and in the future, we believe 

action is required. We believe the bold action required at this time is to construct a fellowship 

and education building. We believe this step will best serve the kingdom for many years to 

come. The following pages outline our plan so that we can better support our mission of 

reaching out to those who do not know Jesus and nourishing those who do.  

These plans are open for discussion and debate. We seek your reaction and desire to gauge 

your participation as we move forward. May God bless the efforts of Deeper Roots ~ Higher 

Sights. 
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Vision statement 

Here is a preliminary draft of Emmanuel’s vision statement for this project. We invite your input 

and reaction. 

  

Emmanuel is a place to connect. Every week our Savior connects hundreds of us to himself as 

he speaks the words that bring us his love, forgiveness, and eternal life. As he connects us to 

himself, he also connects us with each other. He builds bonds of love between us and gives us 

the joy of serving him together. Compelled by the love Jesus has for us, we long to connect 

with each other, and we desire to connect others with Jesus. 

Building space is often where ministry connections happen. We envision a new fellowship hall 

where we as a congregation will gather together in one place. We envision new classrooms 

where our upper grade students will discover together the wonders of God and the wonders 

of his world. We envision new and inviting office space where our pastors, staff, and 

volunteers will work together and welcome all who come through our doors. So much of our 

gospel ministry occurs in the space we have dedicated for that purpose. 

So the new proposed building is designed to be a ministry center for Emmanuel’s work. It is 

intended to be multipurpose.  It will offer quality space for adult and teen education any day 

or night of the week, with a large open space that can be partitioned into smaller class sizes 

as necessary. The ministry center will have improved space for the upper grades of our 

Lutheran elementary school. The center will be used for outreach with the gospel, all the way 

from Bible Basics courses for adults to events like Easter for Kids. Also included is a new 

church office that will allow our pastors and staff to serve people in a better environment on 

a daily basis. And yes, the facility will contain the space necessary to gather our congregation 

in one place for meals, events, and celebrations. 

Over the years Emmanuel’s membership has expanded out into the Valley in all four 

directions. That makes Sunday morning the premium time for connecting as a congregation. 

The new center will help us capitalize on that time we have together. For decades Emmanuel 

has put a priority on Christian education and training at all levels. The new center will give us 

the space to keep that priority into the next generation. And the church’s work is always 

reaching out. We will use the new center in multiple ways to connect people of all ages to 

their Savior, to Emmanuel Lutheran Church and School, and to one another. 

Before anything is even built, this project will grant us a connection in fellowship in the truest 

sense of the word. We will have the joy of planning, giving, and working together in Christ to 

make this project a reality. We live for a saving God who came to share our humanity. That’s 

Emmanuel! 

 



4 | P a g e  
 

Current limitations and needs for updated space 

Our mission is to share God’s Word with our members and with others as often and in as many 

ways as possible. In order to carry out that mission, we use our buildings as tools to assist us, 

God’s people, for ministry work. When buildings interfere or become a barrier to ministry work, 

it is most prudent to assess the situation. Through the input from previous surveys and open 

forums, the current building situation has been assessed, and it is clear that new facilities are 

needed to better serve our families and grow our ministry. Addressing the following needs will 

help to improve the fellowship opportunities and school ministry work. 

Fellowship Improvement 

 Replace current fellowship hall with a new one capable of seating 400 people. 

Continue offering large group meetings and Bible study opportunities with the 

potential of groups meeting simultaneously through the use of acoustic dividers. The 

current fellowship hall has served us well over the years. However, continuous 

upkeep, poor traffic flow, and small seating space now limit its effectiveness. 

 Relocate church offices into the new building, offering a better first impression for 

visitors. Improved work efficiency and coordination is also gained. 

 Build a serving kitchen for school and church functions. 

 Provide a meeting room serving as a counseling area or group meeting space. 

 Update and enlarge restroom facilities. 

School Focus 

 Provide three large middle school classrooms on the second floor. 

 Provide a fourth classroom classified as a STEM lab (science, technology, 

engineering, mathematics), providing students with specific learning opportunities. 

 Construct an activity room for youth members of Emmanuel.  

 Update and enlarge restroom facilities for school use. 

 Provide faculty workroom and storage space. 

The reality we are confronted with: 

Our facility is not adequate for our current and future ministry. 
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Our guiding assumptions for planning 

The Building Committee and Planning Team are seeking the most prudent solutions to our 

ministry regarding our physical space and functional needs. The following assumptions form the 

basis for building recommendations. We believe the following statements will guide us as our 

congregation plans for the future: 

 Full congregational input into the decision-making process is imperative, and major 

decisions at Emmanuel always require a high level of trust in the Lord (Proverbs 3:5). 

 Emmanuel Lutheran Church and School is in dire need of increased and improved 

multipurpose (fellowship) space, classrooms, offices, restrooms, and storage space. 

 Christian education is a major ministry focus for our entire membership, so this new 

building is intended to serve our members of each generation in a variety of ways. 

 Emmanuel desires to better share Jesus with others in a welcoming atmosphere. 

This newly constructed building will open the door to improving outreach 

opportunities immediately and for the foreseeable future. 

 We always strive to be wise stewards of the resources God has given us. Based on 

our financial resources and blessings, our building plans seek to fall within an 

affordable cost range. 
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What are the preliminary cost and income projections? 

In order to complete a building expansion, three primary funding sources are targeted: current 

capital campaign fund, an all-member fund appeal, and a commercial loan. 

The congregation is part of the process each step of the way. The first step in developing a 

financial plan for a building project is to implement a fund appeal. Once it is known what our 

members will give over a three-year gift period, over and above regular firstfruit giving, we will 

be in a better position to determine how much to borrow, the rate, and term. A financial plan, 

including cash and commitments, will be developed prior to moving forward. 

Capital fund $52,500 

Estimated 3-year fund appeal $1,500,000 - $2,000,000 

Current debt $550,000 

Preliminary building cost $3,600,000 - $4,200,000 
(Includes cost of construction, equipment, and all other expenses in building new facility) 

Emmanuel leaders understand that the above financial plan exposes gaps for 

executing the project. In the coming weeks the Building Committee will work on a 

cost reduction effort, bringing numbers in line with a sustainable debt service plan. 

The hope is to borrow for this project no more than $1 million that would be added 

to current debt. 

What are the next steps? 

The Lord has blessed our work to this point in time. We trust his guidance for the future. We 

have a good start but know there is still much to be done. The following steps are offered on a 

tentative timeline. At every step of the way, the congregation has the decision to stop, place on 

hold, or move forward with each proposed action. The timeline below is actually a series of 

events leading up to project completion. The timeline may be modified or adjusted per 

congregation decision. 

Fall 2018 Inform, ignite, and interest; all-member contact with group presentations 

Fall 2018 Publish a findings report assessing pulse of member engagement and giving 

potential for building addition 

Winter 2019 Implement an every-member fund appeal with completion by March 2019 

Spring 2019 Refine concept and financial plans; vote on next steps 

Spring 2019 Begin 3-year giving of pledged amounts, proceed with building plans and 

governmental approvals 

Fall 2019/ Start construction (typically a 10-12 month process) 

Winter 2020 
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We need your input! 

The decision to enter a building project to address our fellowship and educational needs is not 

an easy decision, nor is it a one-time decision. Rather, the process involves several smaller 

decisions along the way. We now invite everyone’s input to ensure that we are heading in the 

right direction. In order for us to continue Deeper Roots ~ Higher Sights, it is important for all to 

be involved. In the days and weeks to come, please give your thoughts on the best options for 

Emmanuel to pursue at this time. Deeper Roots ~ Higher Sights offers an opportunity for each 

of us at Emmanuel to give input and direction for our ministry. May God bless our efforts! 

Planning Team 

Joel Hahnke, Chairman 602-795-1088 jfrog75@me.com 

Gary Gray 602-332-2010 gray@alacoyotes.org 

Tor and Karen Henriksen 602-301-6243 tkhenriksen@gmail.com 

Barry Redman 602-885-0472 barryredmann333@gmail.com 

Pastor Bart Brauer 480-828-4919 bartbrauer@gmail.com 

Building Committee 

Chet Jaehnig, Chairman 480-329-5766 chet.jaehnig@thrivent.com 

Glenn Derge 602-284-0695 glennderge@cox.net 

Peter Nimmer 602-625-4242 nimmerarch@cox.net 

Kevin Wenzel 602-740-9656 wenzelkevin@hotmail.com 


